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Assignment #1 Avon's international strategy

1. What strategy was Avon pursing until the mid- 2000s? What were the advantages of this strategy? What were the disadvantages?

Avon was pursing the localization strategy until the mid 2000s. Avon focused on increasing profitability by altering her goods so that they provided a good match to the preferences in different national markets. Some advantages are that this strategy increases market share, increases revenue, gains competitive advantage, strengthens global presence, gives local managers autonomy and is suitable to local consumers’ taste. Some disadvantages of this strategy are high cost of production and marketing, lack of communication, lack of strategic coordination of multi-language releases and inconsistency across borders.

2. What changes did Andrea Jung make in Avon’s strategy after 2005? What were the benefits of these changes? Can you see any drawbacks?

After 2005 Andrea Jung made a variety of changes within the Avon’s strategy to enable it gain more profits and regain its value and recognition. She started with re-evaluating the Avon’s global strategy to make sure that it didn't lose control and remained focused and glued to its market goals. She also flattened the organizational structure to boost the extent of communication. This made it easier for employees to interact with each other. The main benefits of those changes were that they enhanced visibility and transparency within the organization which reduced the quantity of money lost through corruption within the organization. It also enhanced communication across different level of employees across the organization which made it easier for the organization to work in a better manner since employees could interact at the next level.

3. In terms of the framework introduced in this chapter, what strategy was Avon pursuing by the late 2000s?

Avon was pursuing the global standardization strategy by the late 2000s. Avon focused on increasing profitability and profit growth. This strategy makes the most sense when there are strong pressures for cost reductions and demand for local responsiveness are minimal. Advantages to this strategy are lower costs and consistent global brand image. Some disadvantages to this strategy are not enough localization in product offering and distribution and failure to utilize core competency.

4. Do you think that Avon’s problems in 2010 and 2011 were a result of the changes in its strategy, or were there other reasons for this?

The slow economies in 2010 and 2011 were a huge factor to Avon’s problems in this period. Competing markets were building strong retail presences. Also there were reports of the companies having numerous operational mistakes which did not help the situation. An external factor would be the economic downturn that was going on at the time. Some internal factors were the bribery scandal and information system mismanagement.

